
WASHOE COUNTY SCHOOL DISTRICT 
SAFE AND HEALTHY SCHOOLS 

MEETING MINUTES 
 

January 10, 2022 

1. OPENING ITEMS 

1.01 CALL TO ORDER 

The meeting of the Safe and Healthy Schools Committee was called to order at 2:00 
P.M. 

1.02 Roll Call 

Chair Scott Benton, Student Representative Ivy Batmale, Commissioners Lorraine 
Benuto, Elizabeth Florez, Jessica Goicoechea, Amber Joiner, Leanne McCulley Larson, 
Peg Samples and Natalie Sanchez were present at roll call. Vice Chair Misty Vaughan 
Allen, Commissioners Darin Balaam, and Charlene Bybee were absent. Dr. Paul 
LaMarca, Committee Staff Liaison and Superintendent, Dr. Kristen McNeill, were also 
present. 

2. ITEMS FOR DISCUSSION, PRESENTATION AND/OR ACTION 

Chair Benton asked for public comment.  There was public comment submitted via 
email from Mr. Joe Morabito. 

2.01 APPROVAL OF THE MINUTES OF THE DECEMBER 13, 2021, MEETING OF 
THE SAFE AND HEALTHY SCHOOLS COMMISSION (FOR 
POSSIBLE ACTION) 

Chair Benton opened the item for discussion and asked for a motion.  Commissioner Peg 
Samples moved to approve the minutes and Commissioner Natalie Sanchez seconded the 
motion.   

On motion by Peg Samples, second by Natalie Sanchez, the Safe and Healthy 
Schools Committee approved the minutes from the December 13, 2021, as 
presented. (Yea: Scott Benton, Ivy Batmale, Lorraine Benuto, Elizabeth Florez, 
Jessica Goicoechea, Amber Joiner, Leanne McCulley Larson, Peg Samples, and Natalie 
Sanchez) Final Resolution: Motion Carries 9-0 

2.02 DISCUSSION AND POSSIBLE ACTION ON SETTING POTENTIAL GOALS 
AND ACTIVITIES FOR THE SAFE AND HEALTHY SCHOOLS 
COMMISSION FOR THE REMAINDER OF THE 2021-2022 SCHOOL 
YEAR ALIGNED TO GOAL 5, SAFE AND WELCOMING SCHOOLS, OF THE 
DISTRICT'S STRATEGIC PLAN, ROAD TO RECOVERY, AND REVIEW OF 
PREVIOUS GOALS AND OBJECTIVES OF THE COMMISSION, 
SOLICITING INPUT FROM THE MEMBERS ON POTENTIAL 
STRATEGIES, AND AREAS OF FOCUS FOR THE SAFE AND HEALTHY 
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SCHOOLS COMMISSION FOR THE REMAINDER OF THE 2021-22 
SCHOOL YEAR (FOR POSSIBLE ACTION) 

Chair Benton opened the item for discussion.  He asked if Commissioner Amber Joiner 
would like to start the discussion as she had asked that this topic be placed on the 
agenda.   

Commissioner Joiner stated that when the Covid outbreak happened, the SHSC was not 
involved and with the safety audits going away she thought it would be important to 
find what the Board of Trustees thinks the Commissions jurisdiction is and what they 
want to hear from the Commission.  She voiced a concern that as a parent, she is not 
sure where to report Covid violations within schools and has concerns regarding 
retaliation. 

Commissioner Natalie Sanchez expressed concerns from client’s and the community 
about safety of their children in school with possible school shootings.  Curious about 
process when someone is identified as potentially unsafe, how parents are informed, 
and are there supports and services prior to the individual getting to the point of 
potential harm in the community.  Staff Liaison Dr. Paul LaMarca asked a clarifying 
question if she is talking about the individual who is posing a threat or the families 
getting support.  She stated both the individual and the family and shared the thought 
behind it was what if they were worried as a family about their child before situation 
escalates to the point of threatening violence on campus.  Commissioner Benton 
confirmed that this concern would be if a family was concerned a family member was a 
potential perpetrator.   

Dr. LaMarca asked if this is meant for dialogue or note taking as he didn’t want to say 
things about what is occurring. Legal Counsel, Sara Montalvo clarified that the 
Commission needs to stick to the agenda topic and they did not agendize for current 
practices, this item is for goals and activities.   

Commissioner Sanchez restated the topic to clarify knowing what the procedures are in 
place and helping people know what they are and how to access the supports.   

Chair Benton opened items 2.02 and 2.03 together to allow the ability to talk about 
topics mentioned for safety forum and asked the Commissioners if there is anything 
they are hearing in the community that they would like to have discussed.  
Commissioner Elizabeth Florez asked where they could access previous goals of the 
Commission.  Dr. La Marca stated Vice Chair Misty Vaughan Allen was going to put 
together the goals and objectives of the Commission but was not able to attend this 
meeting.  He stated they would see later in the PowerPoint from Megan Downs, 
Communications Manager, which provides a history of the topics that have been 
covered for the safety forum.  Stated he does not have documents that would provide 
a historical picture of the goals and objectives of the Commission.   

Ms. Downs presented the PowerPoint that discussed previous safety forums.  The last 
forum held in 2021 was a virtual format and was repeated three times during the day 
to try and get as many people as possible and she covered the topics that were 
discussed.  She stated that 2019, 2018, and 2017 were all held in similar style with two 
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hours in person events where community chose two topics to attend, then returned for 
group discussion.  She stated that allowed Commission to get a lot of feedback and talk 
to families about how things were working for them and that led to producing an 
emergency guide on site and helped how they changed protocols on how they report 
code red and code yellow and how communications inform families those are occurring.  
It also helped lead to transparency in the process. She let Commissioners know that 
the first forum hosted in 2016 where they chose three or four geographically diverse 
high schools to host and they had a panel talking.  Did not feel this was as successful 
or well attended.   

Chair Benton stated the Superintendent reminded him that the 2021 was the most 
attended forum with 200 people attend over the three sessions.  Ms. Downs reviewed 
previous dates of the forum and stated they have been held the beginning or end of 
April and stated that late April or early May has been a good target date.   

Chair Benton stated it was important to understand that the work of the Commission 
should align with the District’s Strategic Plan which aligns with goal 5, the safe and 
welcoming schools.  Stated the Commission started with public safety and pivoted to 
mental wellness and well-being in a pandemic.  Stated it was good to have more than 
one focus and are at a critical point where that can be accomplished.  Has heard from 
parents in the community they don’t know where to offer their feedback and don’t have 
the support to understand where they can go to in a time of need and suggested those 
are things the Commission could offer at the safety forum.   

Superintendent, Dr. Kristen McNeill stated that having external experts helped provide 
additional context to last year's safety forum.  She let Commissioners know that the 
Board will be discussing at their next meeting, the District’s number one priority in two-
year strategic plan is to keep in-person learning.  She reiterated that all the efforts are 
around keeping doors open because they know the best place for students is in school 
with in-person learning.  She appreciates the understanding of the Commission looking 
into a late spring date to hold the forum to allow the District to safely get through this 
surge.  She suggested the Commission look at having a futuristic vision for what the 
Commission will look like in 2-4 years and creating a strategic plan so that they would 
not need to look at goals each year.   

Commissioner Joiner stated it would be hard to come up with a strategic plan as Covid 
us that we don’t know what it is going to look like in two years.  She believes long term 
goals are a good idea and likes the idea of the Commission being responsive and 
readdressing goals every year.  She expressed concern about not knowing where to 
report Covid issues within schools.  

Chair Benton stated that Dr. La Marca and Vice Chair Vaughan Allen were on the Covid 
Team and represented the Commission.  Commissioner Joiner if they are still meeting.  
Dr. LaMarca let her know they are not currently meeting and have previously shared 
monthly updates with the Commissioners. He also stated the Commission has been 
provided presentations on safety, social emotional learning, updated on behavior and 
work around substance misuse and connection to suicide.  Reminded everyone if there 
were specific items the Commissioners would like to address, can work with the Chair 
to get it on the agenda.  He stated he has heard from the Board would like to see the 
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Commission have ongoing focus around behavior and substance use as the Board does 
not have time to agendize it themselves.   

Chair Benton brought up previously discussed safety forum ideas of opioid overdose, 
driver safety, gun safety, and sex trafficking.  He believes these topics would be what 
the Commission could set goals on as well.  He reminded the Commission that 
absenteeism was another topic they are passionate about.   

Dr. LaMarca said with those who sit on the Commission would be able to help the 
broader community understand educating kids is a community issue.  He believes the 
Commission could do good work in this area.   

Legal Counsel Sara Montalvo clarified that they will be doing a motion for 2.02 and 
2.03 separately.   

Chair Benton asked the recording secretary, America Gillespie to read the email from 
Vice Chair Vaughan Allen about her proposed topics.  Ms. Gillespie let the Commission 
know that Vice Chair Vaughan Allen would like to see topics on peer support for youth 
and staff support for well-being.  Student Representative, Ivy Batmale added that 
during Student Voice town halls, they realized that a lot of students have a hard time 
opening up to adults and feel more comfortable talking to their peers.   

Chair Benton stated focusing on item 2.02, asked the Commissioners if anyone would 
like to state possible goals and activities for the Commission.  Commissioner Benton 
stated ensuring there are resources and emotion support for those with a more serious 
emotional disturbance.  Commissioner Joiner would like to continue to hold forums for 
parents each year to provide feedback.  Commissioner Benuto ensuring families are 
aware of reporting requirements on Covid compliance, she also suggested looking at 
recommendations or guidelines from pediatricians for increasing comfort with mask 
wearing.  Chair Benton was weary of putting something in writing regarding Covid 
guidelines as they are ever changing but liked the idea of ensuring families understand 
the reporting policies that are available to them.  Commissioner Sanchez was asked to 
go over her earlier idea on supports for families.  She stated that the more information 
is provided for supports to families that experience significant severe emotional 
disturbances will help remove a stigma of seeking support.  Commissioner Sanchez also 
stated she liked having presentations on different programs within the schools because 
there are so many wonderful things, she hadn’t been aware was happening and when 
she has the information, she is able to share it with the community.  Commissioner 
Jessica Goicoechea added that if the Commission had community partners or 
community agencies who are willing to do presentations that will help the families 
would also be helpful as community is struggling with psychiatric hospitals shutting 
down, and a lot of agencies shutting down.  Chair Benton asked Commissioner 
Goicoechea if she would want that to be reflected in the Commission’s goals and she 
stated yes, it could be ongoing training from the District and community partners 
regarding available services for families and students.   

Superintendent McNeill suggested a possible goal that the Commission could think 
about would be a goal around why the Commission exists.  She stated not every school 
district has a Safe and Healthy Schools Commission and being able to message the 
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work the commission does would be important. 

Chair Benton moved that the Commission set goals to ensure resources for those that 
they see who are suffering from severe emotional disturbances, that they continue to 
hold forums for parents, ensure that families understand the reporting policies around 
Covid compliance, that they have ongoing and continuing informational sessions and 
updates from community partners, and that they work with communications to 
promote the work of the Safe and Healthy School Commission.  Commissioner Benuto 
seconded that motion. 

Chair Benton asked if there was any comment on item 2.02.  No public comment was 
provided. 

On motion by Scott Benton, second by Lorraine Benuto, the Safe and Healthy 
Schools Committee approved the goals for the Commission. (Yea: Scott 
Benton, Ivy Batmale, Lorraine Benuto, Elizabeth Florez, Jessica Goicoechea, Amber 
Joiner, Leanne McCulley Larson, Peg Samples, and Natalie Sanchez) Final Resolution: 
Motion Carries 9-0 

2.03 DISCUSSION AND POSSIBLE ACTION TO DETERMINE TENTATIVE 
CONTENT, LOGISTICS, AND MARKETING FOR THE 2022 ANNUAL 
SAFETY FORUM (FOR POSSIBLE ACTION) 

Chair Benton stated with the Superintendent expressing wanting to have the forum in 
late spring and with the success the Commission has seen with this time, they could 
oblige.  He asked Meagan Downs, Communications Manager to provide some dates 
that would work.  Ms. Downs stated they were looking at the last week of April or first 
week of May.  She said typically Wednesday and Thursdays work best as Tuesdays are 
difficult for staff due to Board meetings.  If the Commissioner does the hybrid or virtual 
format they don’t have to be as cognizant of work time.  Chair Benton mentioned that 
Vice Chair Vaughan Allen really liked the month of May as its Mental Health Awareness 
Month.  He also stated he believes they should do virtual format as they had success 
with that format last year and worked for the Commission as they were able to 
participate at their comfort level and had flexibility to participate at different times.  
Another thing he liked was that people can go back on YouTube and watch the videos 
later.  He said having four topics have worked well, and historically have a two-hour 
session or a one-hour session have both worked.  Ms. Downs stated another thing that 
was helpful last year they had a point of contact with Vice Chair Vaughan Allen and 
Communications.  Chair Benton doesn’t believe Vice Chair Vaughan Allen would mind 
being the point of contact, but if she does, he stated he would do it and asked 
Commission if anyone would like to do it, they could step up and be a part of the 
process.  

Commissioner Natalie Sanchez moved that the forum be a virtual format to be held in 
the beginning of May.  Commissioner Lorraine Benuto seconded that motion. 

Chair Benton asked if there was any public comment.  No public comment was 
provided.   



Safe and Healthy Schools Meeting Minutes 
January 10, 2022 

Page 6 
 

On motion by Natalie Sanchez, second by Lorraine Benuto, the Safe and 
Healthy Schools Committee voted for the safety forum to be held virtually, 
the first week of May 2022. (Yea: Scott Benton, Ivy Batmale, Lorraine Benuto, 
Elizabeth Florez, Jessica Goicoechea, Amber Joiner, Leanne McCulley Larson, Peg 
Samples, and Natalie Sanchez) Final Resolution: Motion Carries 9-0 

3.  CLOSING ITEMS 

3.01  PUBLIC COMMENT 

No public comment was provided, Legal Counsel Sara Montalvo asked for the recording 
secretary to read the name of the person again who had emailed for general public 
comment as it was not meant to be under item two.  The recording secretary stated that 
public comment had been received from Mr. Joe Morabito. 

3.02 ANNOUNCEMENT OF NEXT REGULAR MEETING 

Chair Benton stated the next meeting of the Safe and Healthy Schools is scheduled for 
Monday, February 7, 2022, in the Board Room at 425 E. Ninth Street, Reno, NV 89512 
with virtual option. 

3.03 MEETING ADJOURNED 

There being no more business, Chair Benton adjourned the meeting at 2:52 PM. 
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